
will be thr ee maj o r g r ou ps th a t wi ll have t o t ake th e resp o n­

sibilit y o f impl eme ntin g th e pl a n. The first r es p o n sib ilit y 

f o r t he improvements sh o uld b e with th o se wh o stand to dir ec t­

ly ga in th e mo st fr om h a ving the ce ntr a l a r ea r ede v e l o p e d. 

This wou ld be the merchant -busin essma n g r ou p. Thus f a r thi s 

g roup has al r eady o rg a nized its e lf int o a Dow nt ow n Mer c hants 

Committee and h a s worked t o a rriv e at o r r e fine ma n y o f th e 

ideas that are pr esented within this study . 

The f o llow ing is a list of gene r al pr o p o sals th a t sh o uld 

b e t a k e n as a r esponsibilit y o f th e Dow nt own Merchants Co m­

mittee in addition t o th e ir ge n eral ob ligati o n t o support, 

maintain and encourage th e d eve l o pm e nt o f th e ce ntr a l co r e 

area . S o me of th ese su gges ti o ns are pr e s e ntl y in o per a ti o n, 

but are restated her e t o give a writ t e n o utlin e o f th e n ee ds: 

(1) Further strength e n th e e xistin g d ow nt own o r ga niz a ­

ti o n by having it fo r med int o a co rp o r a ti o n with 

definite o bj ec ti ves a nd r e sp o nsibiliti es . F o rmin g 

a co rp o rati o n woul d g iv e th e o r ga niz a ti o n a l ega l 

st a tus which wo uld al l ow it t o make ag r eemen t s with 

the c ity, (whi c h i s a ls o a co rp o r a ti o n ), e nt e r int o 

contrac tu a l agreements with o ther o r ga niz a ti o ns o r 

com pani es and pursu e pr o je c ts within th e d ow nt ow n 

in a businesslike manner . 

(2) Organize th e d o wntown merchants in such a manne r 

th a t th e core a r ea will be pr omo t ed as a unified 

shopping fa c ility, e n cou rage simultan eo us s a l e s 

pr og rams a nd a dv er tise in ou t of t ow n papers t o 

draw ne w busin e ss. It will be surprising th e r e­

sults th at ca n b e ga in e d simply b y active g r ou p 

pr omo ti o n. Rocky Mou nt ca n build a n ew image o f 

itself in a very s h or t ti me. 

(3) Empl oye rs and employees should real iz e th a t the 

p a rking sp aces th ey occu p y close t o th e ir pl ace of 

business a r e badly needed by payin g cus t ome rs. 

Every e ff o rt sh o uld be ma d e t o keep as many o f th e 
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